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UNNAMALAI INSTITUTE OF TECHNOLOGY
Suba Nagar, Kovilpatti-528502

Approved by AICTE, New Delhi & Affilialed to Anna University, Chennai
An ISO 9001:2015 Certified hstitution

TNTE&NAL QU*UTY .ESSU&ANCE CEIL: IQ.EC
(Date of Establishment: 10.08.22)

Ref: UITflQAC/2023-3 08.03.23

Dear Sir/Madam
Sub: Internal Quality Assurance Cell (QAC) - 3d meeting to be held on

09.03.23 - Intimated - rcg

It is infomred that the 3d meeting of Intemal Quality Assuance Cell (IQAC) of
Unnamdai Institute of Technology will be held on 09.0323 at 10am in lhe IQAC room.

The Agenda for the meeting is lisrcd below:

l. Action taken for 2d IQAC meeting minutes

2. Academic audit

3. Strategic plan ofthe college

4- Extensionactivities

5. Research activities

All the IQAC members are requested to attend the meeting.
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To
All the members of IQAC,
Unnamalai Institute of Technology,
Suba Nagar, Kovilpatti - 628502
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MINUTES OF3d IQAC MEETING

Date
Time
Chairperson

:,09.03.23
: l0am to I 2noon
: Dr. R. Shanmugam, principal

Dr' S' Math,mohan- IQAC coordinator welcomed the members and listed the agenda of the
3'd IQAC meeting.

1, ACTION TAKEN FOR TIIE 2'd MEETING

Meeting
Minutes Action plan Actions taken

2.

to apply for NAAC accreditation in the academic
year 2O23-24. Hence IeAC cell has arranged an
orienlation program on ..NAAC 

accreditation
documentation". All the staff members were
informed thereby to keep the records and files
according to SSR - Manual.

Principal informed thai our chairman has decided on program on'.NA.rqC
accreditation documentation" has
been conducted on 08.1l-2022.
NAAC documenarion for SSR
submission begins Ilom June 2023.

The orientati

J

parameters to increase the
overall pass perc€ntage of the instinrtion in the
end semester university examinations with all the
IQAC members. Fbr that, it was decided to
conduct special coaching classes for the slow
leamers between 4.25 pm and 5.15 pm in rhe
week days.

Principal discussed the

slow leamers and the interested
students are being conducted daily
between 4-25 prn to 5.15 pm in all
the

Ph.o.,

Special coaching classes for the

4.1 more outreach activities as college is going for
NAAC accreditation.

SN S and YRC coord rnators INwerc l()stnrcted do and YR(Pri:ai&*rato
.,umoneg';nrli,t'ft]rHsfi E{is[]}|3#
programs l0ohrfindoir0dcln this

NS rs hawc

4.2
informed to complete the report of their activities
with geotag photos and get approval from the
principal within a week of activity completion.

All the extension activity coordinators were

activity reports along with the
geotag photos within one week of

Alt the extension

per thethe activity completion as

activity
coordinators are complcting the

academic year.
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2. Academic audit:

The IQAC coordinator informed that il has been planned to arrange intemal as well as extemal
academic audits for all the courses. In view oftha! a checklist has been prepared based on the NAAC
accreditation documentations. The intemal academic audit has been planned in the month of May
2023, and the extemal audit has been planned in the month ofJune 2023.

3. Strategic plan of the college:

Ille IQAC coordinator briefed the strategic goals of the institution motivatcd the IQAC
members to align themselves to work towards achieving the goal. 

6
4. Extension activities:

donation drive, and NSS has planned for

point discussed in the previous

IQAC meeting.

5.1

Principal instructed the HODs to encourage their
faculty members to publish papers in UGC care
list as per NAAC requirements-

All the faculty members have been
advised in the departrnent meeting
to publish papers in the UGC care
list joumals. In all the departrnents,
faculty members started to submit
the papers in the UGC care list
joumals.

Principal insisted the HODs of
ECE, EEE and CSE to first choose

a fi.rnding agency and start to
prepare the funded proposals / to
approach a reputd industry with a
proposal for consultancy work.

5.2

Principal informed that the department of
mechanical engineering has initiated the funded
project work. Also, he asked the remaining
departrnents to initiate the same.

6

Principal informed tie members to keep the
required records in tact as per ISO certification as
the renewal process will be in the academic year
2023-24.

The required documents for the ISO
certification renewal process have
been prcpared and submitted by the
respective faculty in-charges.

activity coordinators to plan for such programs immediately and get the approval from the principal.

Or. D. l/t;E.. Ph.D..
The IQAC coordinator informed rhat the yRC club of the

Unn!mrlal Blood
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5. Research activities:

Principal appreciated the mechanical deparhent for initiating the project proposal for
consultancy with the client Classic Automobiles, Tinrnelveli. He also instructed the IQAC members

to approach the alumni members of the industries those who are working in reputed industries to
check the possibility of gening firnd for the consultancy works in their industries.

The following members were present:

Dr. D, RAVIND N, M.E.. Ph.O..
Pri ipal

Unnamalai lnstituto ol Technology
- 628 602Suba Nagar. KOVILPATTI

Name with Designation Signature

I Dr. R. Shanmugam, Principal W
2. Ms. G. Sujitha AP/ECE .---i \ P3

Mr. S. Gowthama Kannan, AP/EEE W-
4

Ms. Kirubananthavalli, HOD/CSE Cr^-
5

Ms. P. Sumathi, HOD/ECE r
6 Mr. Selvakumar, HODA{ECH

7
Dr. M. Ravindran, HOD/EEE H.

8. Dr. M. Kanagaraj, HOD/S&IJ @+
9 Ms. M. Kowsalya, AP/ECE

10. - S. Mathumohan. IQAC CoordinatorDr

. Thoolhukudi Oistrict

S. No.

J.
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INTERNAL QUALTTYASSURANEE CEIL.IQAC
(Date of Establishment: 10.08.22)

Ref: UIT/IQAC/2023-1 11.08.22

To
All the members of IQAC,
Unnamalai Institute of Techno logy,
Suba Nagar, Kovilpatti - 628502

Dear Sir/Madam
Sub: Internal Quality Assurance Cell (IQAC) - l{ me€ting to be held on

12.08.22 - Irilimated - reg

It is informed that the ld meeting of Internal Quality Assurance Cell (IQAC) of
Unnamalai Institute ofTechnology will be held on 12.08.22 at 10am in the IQAC room.

The Agenda for the meeting is listed below:

1. SCOPEof IQAC

2. Academic Calendar

3. Workload for Staffmembers

4. Course File

5. ExtensionActivitios

6. Rcscarch Activities

Members are requested to atend the meeting.

)

{,

t
I )'-'..lr

IOA r bRINCIPAL

PRINCIPAt-
lrnnamalai lFstitute ot TechnologD
Suba Nagar, KOVILPATTI-628 502

Thoothukudi lt)rlOr. D. RAVIND AT{, M.E.. Ph.D.,
Pri

Unnamalai lnsti of Technology
ip6l

Suba Nagar, KOVILPATTI - 628 5e2.
. Thoothukudi Di3trkt


